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| etter from the CEO

Looking back on. 2025 provides an excellent
opportunity for reflection and celebration for our
CPhA community. This annual report provides a
broad overview of some of the accomplishments
and advancements the Association has made
this past year, building on years of work by our
volunteer leaders and members, under the
leadership of President Komoto and an incredibly
dedicated staff team.

Celebration is in order, as our impact upon the
laws that govern California and the education of
our lawmakers about the value of pharmacy to the
health of our entire state is irrefutable. In 2025, we
passed the most comprehensive PBM reform bill in
the nation!
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We celebrated friendships and professional growth
at the Western Pharmacy Exchange in San Diego,
coming *home" to California after three years in Las
Vegas. We have listened to our local chapters and
are offering administrative support as an option

for some of them to free up our local leaders to
focus on the best part of the organization: building
community and networking! We also reviewed

the missions of our Special Interest Groups and
focused on creating a streamlined, relevant
framework for members to build a professional
community. We have renamed our SIGs as
Communities and consolidated several SIGs into
two new Communities focused on pharmacy
practice and on implementing our work, with the
aim of advancing provider status through medical
payment models.

Quick response to policy threats is another
trademark of CPhA, and in 2025, we were put to
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the test as numerous federal actions and policy
changes undermined pharmacy practice.
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The overhaul of the federal ACIP committee
members, reduction to the number of
recommended children's vaccinations, and
schedule would limit pharmacists'’ ability to provide
care without intervention at the state level. After
raising the issue, we worked quickly and closely
with the Governor's office and other health provider
groups to ensure that pharmacists’ practice
authority is protected in California.

Threats to community pharmacy have been
increasing for years, and in 2025 we saw more
pharmacies close than ever before, with Rite Aid
shuttering 350 stores in California alone.
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This is in addition to Walgreens' closures and
reorganizing, and many independent pharmacies
are also closing their doors due to the exploitive
business practices of the three largest PBMs and
aggressive vertical integration. Other factors are
also pushing our profession into a transition away
from dispensing and towards clinical practice.
Along with the enactment of SB41 PBM Reform,
CPhA is working strategically to remove barriers to
medical billing for both Medi-Cal and commercial
insurance plans. The stakes are extremely high
for both job security and business sustainability,
and removing barriers to billing is a top priority to
ensure more funding flows to direct patient care
through the pharmacy.
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Now more than ever, your continued membership
in CPhA is essential, as we are the engine that will
navigate and accomplish these critical goals.

Without our collective work, the threats against
our profession will continue to grow and prove
insurmountable. CPhA brings together our
dynamic members and forward-looking policy
to map out the future success of pharmacy in
California. With the support of CPhA members,
we can achieve the Association’'s goals, relieve
our overburdened health system, and provide
enhanced patient care.

Now more than
ever, your continued
membership in CPhA

is essential, as we
are the engine that
will navigate and
accomplish these

critical goals
\ _J

Please continue your support by being an
ambassador for CPhA and inviting your colleagues
and friends to join us in the vital cause of saving
pharmacy.

Susan Bonilla, MEd
Chief Executive Officer
& Secretary of the
Board of Trustees
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Strategic Plan 2025-2030

Mission: to promote the health of the public through the practice of pharmacy
Vision: to optimize the health of all Californians through pharmacist care

(~ N\ )
Strategic Goal 1: Serve as a Strategic Goal 2: Function as an
thought leader, convener, and advocate and leader to advance
connector in healthcare. the profession.

Gain recognition as an Operate as an active leader
influential leader and in legislative, regulatory, and
credible voice in healthcare, grassroots advocacy.
representing all settings.
Defend the ability to practice
Build strong collaborations and in a sustainable manner
strategic partnerships with both through scope of practice
pharmacy and non-pharmacy payment models, and staffing
or healthcare stakeholders considerations.
(e.g., providers, systems, plans,
corporate partners, schools, Foster long-standing
public health). relationships with associations,
government agencies, and
Drive the adoption of emerging other groups that influence
technologies and practice healthcare and public health.
models.
Collect and analyze
Engage in state and national professional trends to support
initiatives affecting healthcare association activities.
and pharmacy practice (e.g.,
health disparities, pharmacy Expand and support the
deserts). practice of pharmacy through
traditional and nontraditional
Amplify a consistent message roles.
positioning pharmacists as
trusted, local healthcare
providers. to the pubilic.
- J J
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Strategic Goal 3: Foster Strategic Goal 4: Demonstrate
communities that increase organizational well being.
member engagement and value.

Ensure efficient operational and

Provide unique opportunities governance procedures.

for member growth through

personal and professional - Enhance organizational well-

development being and foster a productive
and positive work environment.

Support member interest for staff and leadership.

groups that create a sense of

belonging and community. + Foster a culture of continuous
development and effective

Serve as the resource for leadership within the

business and practice tools association.

in innovative and emerging

models. - Promote financial well-being
through integrity, sustainability,

Develop programs that meet and revenue generation for

the needs of underrepresented long-term growth and stability.

groups within the profession to

enhance membership. -+ Foster a culture of diversity,
equity, inclusion, and a sense of

Increase member recruitment, belonging to ensure members

retention, and engagement. feel valued and engaged with
the association.

Increase engagement with

student pharmacist chapters

and members.

- J J
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| etter from the President

As | reflect on this past year's accomplishments,

I am filled with both pride and awe. For nearly a
decade, the California Pharmacists Association has
been steadfast in its pursuit of two transformative
goals: passing meaningful legislation to defend
community pharmacies from decimation by the
practices of large, corporate Pharmacy Benefit
Managers (PBMs), and championing the transition
of California pharmacy regulation to a Standard of
Care model. This year, we witnessed the passage of
two landmark bills that represent real progress on
both fronts, paving the way for meaningful change
within our industry.

The passage of California Senate Bill 41 marked a
critical step forward in protecting patients and the
pharmacists who serve them. Though we had seen
gradual pharmacy closures in previous years, the
PBMs' aggressive anti-competitive practices hit a
crescendo as one of the largest chain pharmacies
closed its doors. This disproportionately impacted
underserved and rural communities. Though SB

41 faced major opposition due to PBM lobbying
efforts, our members, our colleagues, and our
patients launched a massive grassroots campaign. |
was extremely moved by the outpouring of support
from people throughout the state who traveled

to Sacramento to support the bill in defense of
community pharmacy. This legislation sends a
clear message: California values its pharmacists

as essential healthcare providers and recognizes
the critical role we play in the wellbeing of our
communities.

Equally transformative is the implementation of

the Standard of Care model through the Board of
Pharmacy's Assembly Bill 1503. This legislation
represents a philosophical and practical shift in
how pharmacy practice is regulated—one that
aligns oversight with professional judgment, clinical
training, and patient outcomes rather than rigid,
task-based rules. AB 1503 lays the foundation for
pharmacists to practice at the top of their education
and licensure, enabling more timely care, greater
innovation, and stronger collaboration across

the healthcare team. As this model takes hold,
pharmacists will have more flexibility to respond to
patient needs, exercise clinical decision-making,
and expand access to essential services. In the
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coming years, pharmacists will continue to explore
new ways to evolve the profession to address
health disparities faced by our patients.

As members of the California Pharmacists
Association, you have all played an important

role in these changes. You have been the subject
matter experts on these complex issues. You have
been the ambassadors of advocacy within your
communities and with your legislators. You have
been the voice of consolation and support when
we faced heavy criticism and opposition. Whether
through testimony, grassroots outreach, financial
support, or quiet perseverance, your collective
efforts shaped the outcome of these historic
victories. These achievements belong to you.

As we look to the future of pharmacy in California,
we do so with optimism and resolve. While the path
ahead will require continued vigilance, adaptability,
and unity, it is a future filled with opportunity.
Pharmacists are increasingly recognized as
accessible, trusted healthcare providers, uniquely
positioned to close gaps in care and improve
health outcomes. With a stronger legislative
foundation and a regulatory framework that honors
professional judgment, we are poised to redefine
what pharmacy can be. Together, we will continue
to advocate, innovate, and lead—ensuring that

the profession of pharmacy not only endures, but
thrives, in service to patients.

_Foi A~

Kevin Komoto, PharmD
CPhA President 2025-2026



The Impact of Membership

As we closed out 2025, CPhA celebrated the
resilience of our pharmacist, pharmacy technician,
and student pharmacist members. Despite
unprecedented challenges, including widespread
pharmacy closures, our community remained
steadfast in their commitment to advancing our
profession through collective action.

Our American Pharmacists Month campaign in
October demonstrated extraordinary member
engagement during difficult times. Through
targeted email campaigns, social media outreach,
call-a-thons with local chapter leaders, and ringless
voicemail campaigns, we maintained our expected
membership levels, a significant achievement given
the industry hardships our pharmacists faced.

We forged vital connections between experienced
pharmacists and student pharmacists across
California's pharmacy schools through networking
luncheons, competitive chapter challenges,

and mentorship opportunities. Our members
championed critical legislative victories, including
SB 41 and AB 309, proving that membership
provided a powerful voice during challenging times.

Together as one profession with one voice, we
proved that membership sustained our profession,
providing support, advocacy, and community when
they mattered most.

Giovanni Hernandez
Membership Manager

Northern California student pharmacists connecting
and building community.

Southern California student pharmacists striking
connections at bowling night.

CPhA President Kevin Komoto presented Mike
Pastrick with a plaque honoring his 50 years of
service in the CPhA House as both a delegate and
parliamentarian.
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2025 Awards Recipients

The California Pharmacists Association (CPhA) recognized the winners of its 2025 awards. The awardees
were recognized as part of the Awards Ceremony on April 5, 2025 at the Town and Country Resort in San
Diego, California during Western Pharmacy Exchange (WPE) 2025.

Pharmacist of the Year 2025
Daniel Robinson, PharmD, FASHP

Bowl of Hygeia 2025
Frank Cable, PharmD

Daniel Robinson is Dean and Professor Emeritus (retired July 2022) at Western University

of Health Sciences College of Pharmacy, having served as Dean from 2006 to 2021. He
received a bachelor’s degree in Biological Sciences from California State University Fullerton,
and he completed his Doctor of Pharmacy (PharmD) degree and clinical residency from the
University of California San Francisco. He previously served as Dean School of Pharmacy
and Associate Dean for the Bouvé College of Health Sciences at Northeastern University
from 2001-2006. Prior academic appointments have included the University of Nebraska
and the University of Southern California, where he served nineteen years, thirteen years as
department chair of pharmacy practice.

Dr. Robinson has served as president of the National Rho Chi Honors Society and as

an advisor to the health care industry. He has been an active member of the American
Association of Colleges of Pharmacy (AACP), the American College of Clinical Pharmacy,
the American Pharmacists Association, the American Association for the Advancement
of Science, American Society of Health System Pharmacists, and the International
Pharmaceutical Federation. During his academic career he has established over 20
international affiliations in over 10 countries. He has contributed significantly through
national associations in the areas of patient safety, interprofessional education, advocacy,
and assessment. Dr. Robinson served on the Board of Trustees for the California Pharmacists
Association and the Dean’s Advisory Council for the National Community Pharmacists
Association. Dr. Robinson has chaired a number of task forces and workgroups focusing
on creating a standard of care regulatory environment that advances pharmacy practice
in California. In 2018, Dr. Robinson was inducted into the CPhA California Pharmacist
Association Hall of Fame. In 2021, he received a Distinguished Service Award from the
California Society of Health-Systems Pharmacists, and in 2022, Dr. Robinson received the
Distinguished Alumnus Award from the UCSF School of Pharmacy.

Frank Cable Ph. Joined The South Sacramento Pharmacy on Franklin Blvd. in 1969, after
spending two years in the U.S. Army as a pharmacist, purchasing the store in 1973. Founding
member and president of Leader Pharmacies of Northern California, a mutual benefit co-op
of independent pharmacies in Northern California. Founding member, 1984 and president
of North Franklin District Business Association, from 1990-2015 with a membership of
roughly six hundred businesses. Was on GNP National Advisory Board for Bergen Brunswig,
1994-1997. Also served on The Leadernet National Advisory board for Cardinal Health.
Served as a past president of Sacramento Valley Pharmacists Association 1976 and as a
member of CPhA’s insurance committee from 2003-2021. Was a preceptor for students from
UCSF, UOP ,Creighton U. and CNU College of Pharmacy for twenty many years. A founding
member of California Northstate University College of Pharmacy and has served on BOD

of CNU since 2008. Received the Ken Wurster National Community Leadership Award for
pharmacist’s of 2012 from Cardinal Health.

Spent 55 years as property owner and business owner on Franklin Blvd in South
Sacramento. Involved in many community events on the Blvd, National night Out, Low rider
car events, Hispanic parades, as the Blvd is a predominate Hispanic community. Appeared
many times before Sacramento Co Bd of Supervisors and Sacramento City council lobbying
for FBBA issues.
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New Practitioner of the Year 2025
Ani Avoundjian, PharmD

Dr. Avoundjian holds a Bachelor of Science in Biochemistry from California State University,
Los Angeles, and a Doctor of Pharmacy degree from the University of Southern California
(USC) School of Pharmacy. Following her academic achievements, she completed a PGY1
Ambulatory Care Pharmacy Practice Residency at Western University of Health Sciences,
College of Pharmacy. During her residency, Dr. Avoundjian not only provided clinical care but
also took an active role in education, teaching students in both didactic and clinical settings
while earning a teaching and research certificate.

Dr. Avoundjian is a full-time faculty member at West Coast University School of Pharmacy,
where she is dedicated to educating and mentoring future pharmacists. Her clinical
expertise lies in chronic disease state management, encompassing areas such as diabetes,
hypertension, dyslipidemia, smoking cessation, asthma, COPD, and anticoagulation. She also
serves as a clinical pharmacist in the ambulatory care setting at Northeast Valley Health
Corporation where she precepts multiple APPE students throughout the calendar year.

Additionally, she held the role of President for the San Fernando Valley Pharmacists’
Association through CPhA, where she led numerous events and initiatives, ultimately
earning the Chapter of Excellence Award. She also serves as an advisor to multiple student
organizations on campus, guiding students in leadership and professional development.
Under her mentorship, her students have received numerous awards and accolades over
the past two years, reflecting her dedication to their success. Driven by her experiences,
Dr. Avoundjian is committed to shaping the next generation of pharmacy professionals,
fostering leadership and excellence in her students.

Excellence in Innovation 2025
Jonathan Hashimoto, PharmD

Jonathan Hashimoto, PharmD, APh is the Chief Clinical Officer for Avina Health. He helps
create and implement policies and procedures for transition of care, medication therapy
management, and participates in clinical management as part of a health care team for high-
risk patients. This has allowed Avina Health’s clinical services expand and work with various
health plans and medical groups throughout the Central Valley and South Los Angeles.

Prior to joining Avina Health, Jonathan was a clinical pharmacist at San Joaquin General
Hospital and where he focused on critical care, cardiology and co-managed the pharmacist
run ambulatory care clinics in anticoagulation, asthma, diabetes, and heart failure.

Jonathan received his PharmD from the Thomas J. Long School of Pharmacy and Health
Sciences at the University of the Pacific in 2008 then completed a PGY1 general practice
residency at San Joaquin General Hospital. He has been a co-author on publications

on transition of care which can be found in American Journal of Managed Care (2017),
Journal of Managed Care & Specialty Pharmacy (2018), American Journal of Health System
Pharmacists (2018) and Managed Care (2021).

Technician of the Year 2025

Amantha Bagdon

For over two decades, Amantha Bagdon has championed innovation and collaboration in
the pharmacy profession. Her unwavering commitment is evident in her leadership roles
on the Boards of CPhA’s Greater Los Angeles and San Fernando Valley chapters, her
past service on the Reference Committee, her second year on the Policy Committee, and
her election as a Delegate to the APhA House of Delegates. She also co-chairs the CSHP
Al Leadership Council, where she pioneers emerging technologies to advance patient
outcomes.

From her earliest days as a pharmacy technician, Amantha recognized the power of bridging
gaps between patients, providers, and policymakers—an insight that inspired her to found
RxPost. This groundbreaking platform reduces medication waste by enabling pharmacies

to buy and sell surplus inventory safely and efficiently. Her success in raising venture capital
underscores her remarkable ability to captivate tech investors, highlighting the vital role of
modern technology in shaping a sustainable future for community pharmacy.

Beyond her entrepreneurial achievements, Amantha tirelessly advocates for pharmacy
technicians, championing legislation that acknowledges their expertise. Her dedication
to mentorship encourages countless technicians to pursue ongoing education, ultimately
improving patient care and strengthening the profession.

As she accepts the Technician of the Year award from CPhA, Amantha stands as a testament
to the power of tenacity, empathy, and forward-thinking solutions. Through her continued
efforts, she ensures greater access to life-saving medications and helps create a more
equitable healthcare landscape for all.
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Student Pharmacist of the Year 2025
Quyen Nguyen

Quyen Nguyen is a fourth-year student pharmacist at Western University of Health Sciences,
and earned her Bachelor of Science in Pharmaceutical Sciences with a minor in Criminology,
Law and Society at UC Irvine. During her time in the PharmD program, she became actively
involved in her American Pharmacists Association- Academy of Student Pharmacists/California
Pharmacists Association (APhA-ASP/CPhA) and American/California Society of Health-
System Pharmacists (ASHP/CSHP) chapters at WesternU. She recently served as the recording
secretary for Orange County Pharmacists Association (OCPhA) and previously served on the
CPhA Board of Directors with the hopes of increasing student engagement not only within

her school, but across Orange County and California. Qutside of school, she currently works

as an ambulatory care intern pharmacist at Kaiser Permanente, San Bernardino County, and
strives to become an ambulatory care pharmacist in the near future. Quyen hopes to continue
developing herself as a leader and mentor future student pharmacists in their journey to
becoming a pharmacy professional.

d 71

Jeffery A. Goad, Michael Pavlovich, Binh Tran, PharmD
PharmD, MPH PharmD

Newly Inducted Fellows 2025

Saleema Granen,
PharmD
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California Friend of Pharmacy 2025
California Senator, Scott Wiener

CPhA has proudly sponsored landmark legislation to expand patient access and

strengthen oversight within the healthcare system. This includes authorizing pharmacists
to independently initiate and provide PrEP and PEP, critical tools in HIV prevention, as well
as establishing, for the first time, in SB 41, a framework to license and regulate pharmacy
benefits managers (PBMs) while prohibiting a range of unfair and anti-competitive business
practices.

Both efforts faced significant, well-funded opposition. Despite those challenges, we
remained steadfast and ultimately successful. Today, these bills are law, representing
meaningful progress for patients and the pharmacy profession alike.

A common thread in both victories was the leadership of Senator Scott Wiener who
authored both bills. Senator Wiener stood shoulder to shoulder with CPhA, demonstrating
unwavering commitment and a willingness to take on powerful interests to do what was
right.

Even after our first comprehensive PBM reform bill, SB 966 (Wiener), was vetoed, Senator
Wiener refused to be discouraged. Instead, he immediately re-engaged with CPhA and
urged us to keep pushing forward. His determination and persistence were instrumental in
ultimately achieving success with SB 41.

Time and again, Senator Wiener has shown that he is not only an advocate, but a true
champion for pharmacists and the patients they serve, a genuine Friend of Pharmacy.

Big thank you to the California Pharmacists Association
Awards Committee of 2025 for the work they put into
choosing all the incredible awardees!

Debby Johnson, Chair
Marina Dykhne
Veronica Madrigal

Edith Mirzian

Dan Robinson

Ruth Smarinsky
™ = _K Pooja Singh
Clifford Young
Awards Ceremony Crystal Zhou

SAN DIEGO - CALIFORNIA
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Advocacy & Legislation Report

CPhAis pleased to report a very successful year.
Both of our sponsored bills were signed into law,
most of our priority measures were resolved
favorably, and a few remaining items will return as
two-year bills when the Legislature reconvenes.
CPhA also worked closely with the Governor's
Office to protect pharmacists’ ability to continue
providing vaccinations despite federal changes.
CPhA is extremely proud of our advocacy

work, especially the direct involvement of our
members. Several years ago, we began organizing
pharmacy tours to give our members the chance
to educate their elected representatives on all
things pharmacy, from the education and training
pharmacists receive to the day-to-day realities of
the practice of pharmacy. These tours have also
become an important way to show legislators how
the unfair business practices of certain pharmacy
benefit managers (PBMs) are contributing to
community pharmacy closures at record levels.

When we sponsor legislation that faces significant
opposition, the active participation of CPhA
members can make all the difference. Their
engagement helps give legislators the confidence
to stand firm. We saw this firsthand during several
legislative committee hearings on our CPhA-
sponsored PBM reform bill, SB 41 (Wiener). A
number of our members provided expert testimony
and were able to directly and effectively rebut the
claims made by the opposition.

This, in addition to our direct lobbying, has resulted
in another very successful legislative year.

Michelle Rivas
Executive Vice President
Government Relations &
Corporate Affairs

Senator Bob Archuleta at Manning Pharmacy,

Rowland Heights.

Senator Suzette Valladares at Acton Vale
Pharmacy, Acton.

Senator John Laird and Mayor Jose L. Rios at
Gonzalez Rx Pharmacy, Gonzales.

For more bill information please visit: www.CPhA.com/Advocacy/Legislation/
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CPhA Sponsored Legislation

SB 41 (Wiener) Pharmacy Benefits Managers

This bill requires that all PBMs be licensed by the Department of Managed Care and disclose basic
information regarding their business practices to the licensing entity. In addition, SB 41 enacts other
pro-consumer requirements and prohibitions that have significantly contributed to the historic
closures of community pharmacies.

Status: Approved by Governor, October 11, 2025

~

AB 309 (Zbur) - Hypodermic Needles and Syringes

As part of the state's comprehensive strategy to prevent the spread of HIV & viral hepatitis, this bill
will allow pharmacists the discretion to furnish sterile syringes and for adults to possess syringes
for personal use without a prescription, removing a sunset in a 2020 bill.

Status: Approved by Governor October 13, 2025

AB 116 (Budget Committee)

Establishes a mandatory licensing and reporting requirement for all pharmacy benefit managers
(PBMs) operating in California. This significant policy shift follows several meetings that CPhA held
with the Governor's Office.

Status: Approved by Governor June 30, 2025

AB 144 (Budget Committee

Authorizes pharmacists to initiate or administer specified immunizations in a manner consistent
with a recommendation made by the State Department of Public Health.

Status: Approved by Governor September 17, 2025

AB 50 (Bonta) - Pharmacists: Furnishing Contraceptives

This bill aims to modify provisions in the Business and Professions Code related to pharmacists'
furnishing of contraceptives by authorizing a pharmacist to furnish over-the-counter contraceptives
(OTCs) without the standardized procedures or protocols required for prescription-only self-
administered hormonal contraceptives.

Status: Approved by Governor September 26, 2025

AB 260 (Aguiar-Curry) - Preserving Mifepristone Access and Reproductive Rights

This proposal removes outdated abortion laws and protects access to medication abortion, like
mifepristone. It allows state health officials to regulate these drugs, even if the FDA withdraws
approval. It sets new rules for pharmacists, shields clinics from penalties, expands telehealth
access for reproductive care, ensures insurance covers abortion pills, and updates prescribing
rules for healthcare providers.

Status: Approved by Governor September 26, 2025

AB 1503 (Business & Professions) — Sunset Review: Board of Pharmacy

This is the Board of Pharmacy Sunset Review bill. This measure updated California pharmacy law to
expand patient access, strengthen oversight, and modernize pharmacy practice.
Status: Approved by Governor October 1, 2025
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Elevating Patient Care

As a leading professional organization for pharmacy professionals in all practice settings, CPhA continued
to offer a variety of resources and opportunities for pharmacists, pharmacy technicians, and student
pharmacists to develop their professional skills. Through CPhA's professional development programs,
pharmacy professionals can stay up to date with the latest advances in pharmacy practice, drug therapy,
technologies and healthcare policies. Recognizing the ever-evolving needs of the profession, CPhA
provided certificate training programs, live continuing education sessions, resources and on-demand
trainings throughout the year in a wide range of platforms.

10,032 257
Continuing Education Certificate Training
Hours Claimed Program Participants

0,266

Pharmacy Professionals
Trained in Cultural
Competency

770

Western Pharmacy
Exchange 2025 Attendees

Pharmacists building skills and advancing patient care through Pharmacy-Based Immunization Delivery training.
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CPhA Corporate Partners

In 2025, CPhA's Corporate Partnership Program closed the year with a total of 56 partnerships,
consisting of 38 Corporate Partnerships and 18 Independent Pharmacy Owner Corporate Partnerships.
This achievement surpassed our Management by Objectives (MBO) goals and reflects the continued
strength and growth of the program.

The success of the partnership program highlights the growing value of affiliation with CPhA. Members
continue to benefit from a wide range of offerings, including educational webinars, timely communications,
and, in some cases, exclusive member benefits and discounts made possible through partner
collaborations. In addition, the 2025 Western Pharmacy Exchange exceeded expectations, reaching 63
booths and successfully meeting our expo hall target with a fully sold out space.

Corporate Partner support remains essential to advancing the pharmacy profession. Each partnership
enhances the overall member experience, with sponsorship investments directly supporting and
improving CPhA programs and initiatives. The expansion of the program to include Independent Pharmacy
Owners has further strengthened engagement, while ongoing digital advertising efforts continue to
broaden visibility for both Corporate Partners and independent owners. Since transitioning to fully
managing CPhA advertising in Fall 2023, the focus has remained on increasing partner exposure while
strategically growing the program.

Corporate Partners also play an important advisory role through participation on the Corporate Advisory
Council (CAC), offering valuable perspectives on policy issues affecting pharmacy practice in California. In
2025, the fourth CAC luncheon brought together council members, CPhA leadership, and key Independent
Pharmacy Owners for productive dialogue and collaboration.

We greatly value the partnerships we have established, as they enable meaningful collaboration and
strengthen our collective voice on the most critical issues facing the pharmacy profession today.
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Treasurer Report

Leadership of CPhA is making a deliberate effort to diversify revenue
streams reducing reliance on any one stream. Membership dues remain
an important part of the Association's financial structure, representing
about 13% of total revenue. Today, revenue is generated across several
categories, including Western Pharmacy Exchange convention and
events (24%), sponsorships, grants, and contributions (32%), royalties
and affiliate revenue (10%), corporate memberships (7%), and education
programs (8%), along with smaller contributions from publications and
other activities.

This broader mix of revenue helps strengthen the organization's
long-term financial sustainability and allows us to continue supporting
our mission and member services. Expanding these non-dues revenue
streams remains a key strategic focus moving forward.

David Mitchell
CPhA Treasurer

For 2025, the Association reported total revenues of approximately
$2.87 million and total expenses of $2.97 million, resulting in an
operating shortfall of about $102,000, or roughly 3% of the annual
operating budget. This variance primarily reflects timing differences in the recognition and collection of
certain revenues, including grants, along with planned spending during the year. Importantly, this was
more than offset by $223,892 in non-operating and unrealized investment income, resulting in an overall
increase in net assets of approximately $122,000 for the year.

Summarized Statement of Activities

For the year ended December 31, 2025 and 2024

2025 2024
Revenues (Unaudited) (Audited)
Membership dues $ 370,865 $ 503,096
Exchange convention and other events 694,267 666,359
Education programs 219,641 240,455
Non-Dues 1,431,366 1,303,891
Publications 46,258 50,145
Other 103,149 80,518
Total Revenues $ 2,865,546 $ 2,853,464
Expenses
Program Services
Membership services $ 1,844,495 $ 1,620,689
Communications 165,149 206,376
Governmental and public affairs 484,774 553,095
Total program services 2,494,418 2,380,160
Supporting Services
Management and general 472,972 473.953
Total Expenses $ 2,967,390 $ 2,854,113
Income (Loss) From Operations (101,844) (649)
Net non-operating and investment activities 223,892 548,084
Increase (Decrease) in Net Assets $ 122,048 $ 547,435
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Royalties and affiliate

Treasurer Report

2025 Revenues

Other
4%
Publications Membership dues
Corporate 2% 13%

revenue memberships
10% 7%

Sponsorships,
Grants, &
Contributions
32%

Education programs
8%

Summarized Statement of Financial Position

Exchange convention
and other events

/ 24%

2025 Membership Services
Expense Breakdown

Admin allocation  Other

Grant funded
programs
22%

Institute AP

House of Delegates
2%

For the year ended December 31

Assets
Current Assets
Non-current
Total Assets

Liabilities and Net Assets
Current Liabilities
Non-current

Total Liabilities

Net assets without donor restrictions
Net assets with donor restrictions
Total net assets
Total Liabilities and Net Assets

2% 1%

2025 2024
(Unaudited) (Audited)
$ 1154129 $ 1285548
3,793,066 3,818,000
$ 4,947,195 $ 503,548
$ 572640 $ 878399

99.308 71,950
671,948 950,349
$ 3872321 $ 3775273
402,926 377.926
4,275,247 4,153,199
$ 4,947,195 $ 5103,548
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