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Medi-Cal NADAC Reimbursement Rates and Clawbacks - Advocacy Checklist 

 
Thank you your engagement in helping educate lawmakers and staff about the recent NADAC 
reimbursement rules and clawbacks and impacts to patients and pharmacists across the state, and in 
particular, your community. Below, please find a list of actions you can take today to make the most 
impact in fighting these rules.  
 

√ Meet with your lawmaker. The most impactful thing pharmacists can do is meet with their 
lawmakers to discuss how these rules are affecting them and their patients. Instructions 
included in this toolkit. 
 

√ Spread the word. Engage with @CAPharm on Twitter and share your own story on Twitter using 
#caleg and #RxFairness. Instructions included in this toolkit. 
 

√ Sign your name to a letter to the editor. Share your story with your local newspaper to help get 
the word out about these catastrophic rules. Instructions included in this toolkit. 
 

√ Record a video. Shoot a quick video sharing your story and post to Twitter. Instructions included 
in this toolkit. 

 
 



 

Instructions for Requesting a Meeting with a Lawmaker 
 
One of the most impactful actions pharmacists can take is to meet with lawmakers and their staff to 
discuss how the new Medi-Cal NADAC reimbursement rules and clawbacks are affecting their 
pharmacies and patients. Please note that you’re likely to have a meeting with staff as it can be difficult 
to get a meeting with a lawmaker due to the high volume of meeting requests they receive. Meetings 
with staff are as valuable as meetings with lawmakers. Below are instructions on how to request a 
meeting with your lawmakers:  
 

1. Find your state lawmakers here – just input your (or your pharmacy’s) address.   
 

2. You will see a screen like the one below. Click the names of your lawmakers to navigate to their 
websites. 

 
3. Click the contact button on the lawmaker’s website and find their District Office phone 

number. Make sure you are NOT calling their Capitol Office, as that is in Sacramento at the State 
Capitol.  
 

4. Call the office and use the script below for requesting a meeting with the lawmaker:  
 
Hi, my name is [NAME] and I’m a local pharmacist. I’d like to request a meeting with 
SENATOR/ASSEMBLYMEMBER [LAST NAME] regarding recent changes to Medi-Cal 
reimbursement rates and how the changes are having a disastrous impact on my pharmacy and 
our most vulnerable patients including <<briefly mention diseases impacted>>.  

 
5. If the office asks for an email, send the following:  

 
Hi <<FIRST NAME>>, 
 
I’m a pharmacist at <<INSERT PHARMACY NAME>> in <<COMMUNITY NAME>>. I would like to 
request a meeting with SENATOR/ASSEMBLYMEMBER [LAST NAME] regarding recent changes to 
Medi-Cal reimbursement rates and how the changes are having a disastrous impact on my 
pharmacy and our most vulnerable patients including those battling <<LIST PATIENTS 
IMPACTED>>.  

http://findyourrep.legislature.ca.gov/


 

 
Earlier this year, the California Department of Health Care Services adopted a new methodology 
– approved by former Governor Brown’s administration – to calculate Medi-Cal reimbursement 
rates for specialty medicines. This new calculation results in a lower reimbursement rate for 
independent pharmacies. At the same time, DHCS announced they would pursue two years’ 
worth of retroactive recoupments from these pharmacies. 
 
The result is an annual $67 million cut to Medi-Cal reimbursements, plus an additional $36 
million in clawbacks for independent pharmacies.  
 
Please let me know what works best for <<SENATOR/ASSEMBLYMEMBER>> <<LAST NAME>>. I 
look forward to hearing back from your office soon. 
 
Best, 
<<NAME>> 

 
Additional Tips 

• Be prepared to answer any questions staff may have for you when you call to set up the meeting 
• Always be respectful and professional when talking to lawmakers and their staff 
• Say ‘thank you.’ Following the meeting, please be sure to send a follow up email to the office 

thanking the lawmaker and or/staff for their time. 
• If you need any support or have questions for CPhA, please contact Nick Chiappe at 

nchiappe@cpha.com or 916-779-1400 ext. 1308 

mailto:nchiappe@cpha.com


 
 

*If lawmaker or staff expresses interest in supporting in anyway, please recap the ways they would like to help and 
email Michelle Rivas at mrivas@cpha.com and Nick Chiappe nchiappe@cpha.com 
 

Medi-Cal NADAC Reimbursement Rates and Clawbacks 
Talking Points for Lawmaker Meetings 

 
[Provide legislator/legislator’s staff with leave behind packet] 
 

• As pharmacists, we serve as a critical lifeline to California’s Medi-Cal beneficiaries by providing access to 
specialty medicines that the larger chains don’t carry. We’re reimbursed by DHCS for the medications we 
dispense to Medi-Cal patients.   
 

• DHCS implemented a new Medi-Cal reimbursement methodology on May 31 that results in a lower 
reimbursement rate for independent community pharmacies. DHCS also announced it would pursue two years’ 
worth of retroactive recoupments of payments.  

 
• The DHCS methodology will force independent community pharmacies to choose between serving Medi-Cal 

patients or closing our doors completely. A recent survey of these pharmacists found that more than 60 percent 
are considering closure or preparing to close as a result of these rules and nearly three-quarters are considering 
or preparing to stop serving Medi-Cal patients or dispensing specialty medication.  
 
 

• Roughly three million Californians depend on pharmacies like ours for their essential, life-saving medicines. 
Particularly, people who are battling:  

o Cancer 
o HIV/AIDS 
o Behavioral health challenges, and 
o Seniors and disabled adults living in long-term care facilities 

 
[Note: If your pharmacy dispenses specialty medication that is reimbursed below cost, prepare your RAD Medi-Cal 
Financial Summary with the clawback and provide details to the legislator/legislator’s staff] 

 
• [Provide personal anecdote about your pharmacies’ clawback and Medi-Cal population profile] 

 
• Without this vital network of independent pharmacies, reduced access to care will result in higher health care 

costs for California as these patients seek care in hospital emergency departments or rely on already burdened 
social service agencies. This is not consistent with California values and a huge step backward in California’s goal 
for universal coverage. 
 

• That’s where we’re asking for your/your bosses support to urge Governor Newsom to intervene and rescind 
these rules so DHCS can develop an improved reimbursement methodology.  
 

• Here are some ways you can help*: 
o Sign on to the joint legislative letter 
o Offer to author an opinion editorial for a print publication in your district 
o Author legislation 

 
• [District-specific information: refer back to Assembly/Senate district and reimbursement methodology 

infographics]  
o Number of independent community pharmacies:  
o Number of pharmacists:  
o Patients diagnosed with HIV, cancer and mental illness in key counties in district:  <<insert>> 

mailto:mrivas@cpha.com
mailto:nchiappe@cpha.com
https://cpha.com/cpag-advocacy-materials/


 

CPhA Social Media Toolkit 
NADAC Reimbursements Rates and Clawbacks 

 
Pharmacists across California have an opportunity to use their voices to educate lawmakers about the 
dramatic impacts and consequences of DHCS' new Medi-Cal NADAC reimbursement rates and clawbacks 
– right from home. Here are some easy things you can do on social media to amplify our efforts:  
 
Engage with @CAPharm on Twitter 
The easiest and best way to support CPhA on social media is to engage with @CAPharm tweets. Here’s 
how: 
 

• FOLLOW @CAPharm on Twitter to receive updates on the NADAC reimbursement rates and 
clawbacks 

• RETWEET or LIKE @CAPharm tweets related to this issue 
• QUOTE TWEET @CAPharm tweets on this issue with your own comments about how the NADAC 

reimbursement rates and clawbacks impact your pharmacy (to quote tweet, click the retweet 
button and select “retweet with comment”) 

 
Sample Tweets 
Another great way to support CPhA on this issue is to share your own tweets. Here are some sample 
tweets to get you started:  
 

• I’m an independent pharmacist and I’m urging #caleg to work with Gov. @GavinNewsom to 
rescind new Medi-Cal reimbursement rules that threaten access to life-saving medicines. Our 
patients rely on and need #RxFairness!  

• New Medi-Cal reimbursement rules are hurting pharmacists like me who serve our most 
vulnerable communities across CA. #caleg, please urge Gov. @GavinNewsom to rescind these 
rules to protect access to life-saving medicines for patients across our state. #RxFairness 

• My pharmacy provides life-saving medicines for CA’s most vulnerable Medi-Cal beneficiaries, but 
new DHCS rules are hurting our ability to continue serving these patients. Gov. @GavinNewsom, 
please rescind these rules before a public health crisis develops. #caleg #RxFairness   

 
Tweet Tips 
Here are some helpful pointers in creating your own tweets:  
 

• Use #caleg and #RxFairness in all your tweets – this will help your tweet get exposure among 
lawmakers and will allow us to see your tweet 

• Always be respectful – never tweet anything you wouldn’t say directly to a lawmaker 
• Explain how these rules are impacting your pharmacy – lawmakers want to hear about how 

these rules are impacting their constituents  
 
Record a Video  
Shoot a quick video (less than two minutes long) explaining how the NADAC reimbursement rules 
impact your pharmacy and share it on Twitter. This video can be shot on a smartphone – whatever is 
easiest. Here are some suggested talking points, but feel free to customize it to your pharmacy:  

http://www.twitter.com/capharm


 

• I’m [NAME] with [ORGANIZATION] and we’re urging the Governor to intervene to stop new 
Medi-Cal reimbursement rules that took effect May 31 and are having dramatic 
consequences on my ability to serve patients 

• The California Department of Health Care Services implemented new Medi-Cal 
reimbursement rules on May 31 that are having severe impacts on California’s most 
vulnerable Medi-Cal beneficiaries 

• Roughly 3 million people stand to lose access to life-saving medicines 
• The new rules will force many community pharmacies out of business and eliminate a 

critical safety net 
• Governor Newsom, please take action now  



 

Template Letter to the Editor 
 
One of the best ways to spread the word about the severe impacts of the NADAC reimbursement rules 
and clawbacks is to submit a letter to the editor with your local newspaper. Please use the letter below 
as a template and fill in the highlighted sections with your information. Refer to any instructions your 
local newspaper may have on submitting letters to the editor like word counts or other submission 
guidelines. 
 
Word count: 329 words 
 
Thousands here in [LOCATION] rely on independent pharmacies like mine for their life-saving medicines, 
but this safety-net is at stake. 
 
Earlier this year, the California Department of Health Care Services adopted a new methodology – 
approved by former Governor Brown’s administration – to calculate Medi-Cal reimbursement rates for 
specialty medicines. This new calculation results in a lower reimbursement rate for independent 
pharmacies. At the same time, DHCS announced they would pursue two years’ worth of retroactive 
recoupments from these pharmacies. 
 
The result is an annual $67 million cut to Medi-Cal reimbursements, plus an additional $36 million in 
clawbacks for independent pharmacies. We can’t afford these draconian cuts. 
 
Roughly three million Californians depend on pharmacies like ours for their essential, life-saving 
medicines. Particularly, people who are battling cancer, HIV/AIDS, behavioral health challenges and 
seniors and disabled adults living in long-term care facilities. 
 
These rules drastically hurt our ability to serve these Medi-Cal patients. To continue serving Medi-Cal 
beneficiaries under this new methodology, we are forced to operate at a loss that we cannot afford. Our 
pharmacy – like so many others in California – is facing difficult decisions on the long-term viability of 
serving Medi-Cal patients. 
 
Last month, we received notice from DHCS that our clawback amounts to [DOLLAR AMOUNT]. We 
believe it’s wrong for DHCS to pursue these retroactive clawbacks – it’s effectively changing the rules in 
the middle of the game. It challenges us with an impossible decision. For me, that <<insert details of 
plans: Ex. Right now, we are paying $XX and cannot afford to continue to operate and serve Medi-Cal 
patients.>> 
 
We are not alone in our concerns. A recent survey of independent pharmacists in California found that 
more than 60 percent are considering closure or are preparing to close as a result of these rules and 
nearly three-quarters are considering or preparing to stop serving Medi-Cal patients or dispensing 
specialty medications.  
 
California will face a public health crisis if our state’s leaders fail to act.  
 
We are asking Governor Gavin Newsom and the state’s legislative leaders to rescind the clawback as 
well as exempt specialty drugs that are an essential lifeline for California’s most vulnerable patients from 
these new rules. These steps will ensure we can continue to provide life-saving medications to millions 
of Californians. 




