
BOARD OF TRUSTEES JOB DESCRIPTION 

 

Category:  Organizational Structure 

 

Standards of CPhA Governance 

The California Pharmacists Association believes in a competency-based governance framework. This governance 

system is built upon the identification, election, and growth of Trustees based on their contributions and 

competencies in the pharmacy profession and ability to contribute to the advancement of the Association’s strategic 

priorities.  

 

General Description of Duties 

The role of individual Trustees as well as the Board as a whole is to ensure that CPhA is a thriving organization that 

serves the best interest of the profession.   

 

Specific responsibilities for serving on the Board of Trustees include, but are not limited to: 

 The duty of loyalty, which requires Trustees to exercise their powers in the interests of the Association rather 

than in their own or another's interest.  

 Avoiding conflicts of interest, breach of confidentiality, and taking personal advantage of corporate 

opportunities.  

 The fiduciary obligation to work solely for the benefit of the corporation. 

 The duty of care, which requires Trustees to be informed.  

 Attendance at meetings and asking questions to obtain the information needed to make reasonable decisions on 

issues.  

 The duty of obedience, which requires compliance with the laws and governing policies/documents of the 

Association. 

 Continually assessing the ever-changing external environment in which the Association operates and contribute 

to the Association's strategy in relation to it. 

 Annually reviewing and approving the Association's plans for funding its strategy. 

 Contributing to the strength and planning of CPhA to ensure it is equal to the requirements of the Strategic Plan. 

 The sole authority and duty to hire and terminate the Chief Executive Officer (CEO). 

 Annually approving the performance review of the CEO and establishing his/her compensation based on 

recommendations of the Executive Committee.  

 Representing CPhA at local, state, and national association meetings and building relationships with members 

and prospective members who contribute to membership and financial support for the Association. 

 Contributing knowledge about the marketplace and understand how key issues affect CPhA and the pharmacy 

profession. 

 Ensuring effective succession planning and continuity of a competency-based governance program by 

continually identifying potential members to serve in various Association volunteer positions. 

 Liaising with CPhA members, local association, academy boards, and student pharmacist organizations.  

 


